Social Services and Contracted Services Outcomes - 2017

Outcome 1: Quality, Cost-Effective Social Services Nonprofits and Network

*Business/Financial/Technical management and 501(c)(3) umbrella for Emergency Aid Council, Little
Warm Coats, TedEx, Diaper Depot, NOTO, Urban Corridor Coordinated Transit Council, Heartland
Healthy Neighborhoods, Topeka Metro and others

*Long-term strategic planning assistance for the above organizations and others

*Centralized data system for emergency aid and Homeless Task Force Administrator

*Management of NetReach Center; hosting of 25+ multi-agency meetings at NetReach; hosting daily,
weekly and quarterly free meals at NetReach

*Master listing of social services, used by agencies and by the community

*Useable statistics for grantwriters to use for data for program planning and grant applications

*Contribute toward master countywide grant match for umbrella grant for aging services

Outcome 2: Attractive, well-kept City
*Volunteer-based cleanup programs

Outcome 3: Handle our vulnerable citizens with care, minimize victimization and crime, minimize

turnover in neighborhoods, and optimize success

*Domestic violence shelter, education, community service referrals and support

*Centralized juvenile intake

*Tenant-Landlord and Fair Housing Counseling and Education
Senior citizen neighborhood -based programming (options to include — meals, activities, transportation)
Neighborhood and independent living based services for persons with severe and persistent mental illness
Emergency Housing and Utility Assistance
Medicine,
Connect our non-English-speaking residents with services
Programs for at-risk youth
Neighborhood Safety

* programs funded as essential to the City, Contracted Services



