CITY COUNCIL COMMITTEE

MEETING MINUTES

CITY COUNCIL

City Hall, 215 SE 7™ Street, Suite 255
Topeka, KS 66603-3914

Tel: 785-368-3710

Fax: 785-368-3958

www.topeka.org

Date: June 11, 2016
Time: 8:00 a.m.
Location: Law Enforcement Center, 320 S. Kansas Ave.

Committee members present: Deputy Mayor Michelle De La Isla (Chair), Mayor
Larry Wolgast, Councilmembers Richard Harmon, Elaine Schwartz, Sylvia Ortiz,
Karen Hiller, Sandra Clear, Brendan Jensen, Jeff Coen, and Tony Emerson.
Staff present: Doug Gerber, Deputy City Manager; Nickie Lee, Budget &
Performance Manager; Lisa Robertson, City Attorney; Jim Colson, City
Manager; and Department Heads and/or their representatives.

1. The meeting was called to order by Deputy Mayor Michelle De La Isla.

2. The July 7, 2015 meeting minutes were approved.

3. Deputy Mayor Michelle De La Isla made opening comments.

4. 2017 Budget Overview

Doug Gerber reviewed the Tax Lid Legislation (see attached Proposed
Conference Committee Report.)

Nickie Lee gave an overview of the 2017 Proposed Budget. The 2017
Budget Book can be viewed online at:
http://www.topeka.org/pdfs/Budget/2017ProposedBudgetBook.pdf

Nickie Lee reviewed the significant impacts to the 2017 General Fund
(page 10 of the Budget Book). Attached is a spreadsheet that includes
notes regarding increases and decreases. Regarding personnel, six new
positions have been added as follows:

e Two in TSG - GIS mapping and asset management. Cost for these
positions will be spread across Public Works.

e Two Zoo Keepers to support the master plan and expansions.

e Two Fire Personnel - EMS Director, EMS Training Officer.



The Budget Committee asked Nickie Lee to come back to the next
meeting with answers to the following questions:

Please provide an analysis of how the property tax lid would have
impacted the proposed 2017 budget.

Provide comparable governing body pay; including whether some
jurisdictions use the CPI as an indicator and what other benefits
(allowances, mileage/vehicles, training, etc.) other jurisdictions
provide.

Provide more background to retirement reserve. How much do we
pay out, what is calculating into retirement, etc.

How many people are on our health plan?

What are the next 5 years of Lawson annual payments? What are
the expected savings and efficiencies due to moving to a cloud-
based system?

What are the policies and procedures for phone and computer
replacement? How do we ensure we are not paying for lines we are
not using and/or don’t have extra equipment?

Why is vehicle property assessed valuation revenue projected to
decrease?

Items that were deferred until a later date for discussion include:

Who is responsible for park maintenance in the downtown area?
Potential early retirement buyouts

Fire

Meeting adjourned at 10:39 a.m.

The video of this meeting can be found at: https://youtu.be/EqggvliJm1uw




Overview of the Tax Lid Legislation (Senate Substitute for House Bill 2088)
Proposed Conference Committee Report

¢ Implementation Date —January 1, 2017.

e Rate of growth of property tax for cities/counties limited to five-year rolling average of
the Consumer Price Index (CPI). Growth rate shall not be less than 0%.

e Election to override tax lid can be conducted at the next regularly scheduled election in
August or November, a special election, or a mail ballot election. The mail ballot election
shall be conducted on September 15, unless that date is a Sunday. The mail ballot
-election statute is modified to allow a city and county to conduct a mail ballot election
on the same day.

e The bill provides new key dates for municipalities: Director of PVD and county
appraisers certify the assessed valuation to the county clerk by June 1. County clerks
provide estimated assessed valuations to taxing districts before June 15. A city or county
deciding to conduct an election using a mail ballot election must certify that an election
is necessary to the county clerk no later than July 1. If a mail ballot election is called, the
governing body certifies the amount of ad valorem tax to be levied to the county clerk
by October 1.

e Revenue excluded from calculating the tax lid comprises
o New structures or improvements or remodeling or renovation of any existing
structures or improvements that do not include ordinary maintenance or repair
of existing structures or improvements,

o Increased personal property valuation,
o Property located within added territory, and

o Property which has changed in use.

e Expenditures exempted from the tax lid:
o Bond and interest payments.

o Principal and interest on state infrastructure loans, bonds, temporary notes, and
no fund warrants. Payments to a public building commission or lease payments
for only those obligations that existed prior to the effective date of the faw (July
1, 2016).

o Payment of special assessments.




Court judgments or settlements of legal actions against the city or county, and
those legal costs directly related to such judgments and settlements.

Expenditures that are mandated by federal or state law with such mandates
becoming effective on or after July 1, 2015.

Expiration of a property tax abatement.

Expiration of a tax increment financing district, rural housing incentive district,
neighborhood revitalization area or other property tax rebate program.

Expenses relating to a federal, state or local disaster or federal, state or local
emergency, including a financial emergency, declared by a federal or state
official. The board of county commissioners may request the governor declare
such disaster or emergency.

Increased costs above the CPl for law enforcement, fire protection or emergency
medical services. Any increased property tax revenue generated for law
enforcement, fire protection or EMS shall be expended exclusively for these
purposes and shall not be used for the construction or remodeling of buildings.

Property taxes levied by a subordinate government if the city or county does not
have the authority to modify the tax levy of the subordinate body.

Loss of federal funding after January 1, 2017 where the local government is
contractually obligated to provide a service.

The property tax revenues levied by the city or county have declined in one or
more of the preceding three calendar years and the increase in the amount of
funding for the budget does not exceed the average amount of funding from
such revenue for the preceding three calendar years, adjusted to reflect the
change in CP1.

Loss of assessed valuation due to legislative action, judicial action or a BOTA
ruling as written in current statutory law.

2016 Tax Lid Legislation | Page 2
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