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City of Topeka 

Department of Neighborhood Relations (DNR) 

Stages Of Resource Targeting (SORT) 

 
 

Redevelopment areas and neighborhoods desiring to be a focus of DNR targeting, will be considered within 

the following conceptual framework for the allocation of resources: 

 

 

Phase I – Planning Stage 
This stage is where two (2) Neighborhood Plans are initially developed, reviewed or updated to 

address current neighborhood needs.  The emphasis of this stage will be to identify various housing, 

neighborhood, community, infrastructure and economic development needs and to match them with 

funding options for the next two following years.  In addition, efforts will be made to identify non-

City resources including, but not limited to, human, organizational and financial. 

 

Phase II – Activation Stage 
At this stage, the City will activate its existing resources, most of which will have little or no 

additional fiscal impact on City operations.  Focusing existing activities such as code compliance, 

litigation regarding demolitions and crime reduction activities will be a major component of this 

stage.  Existing programs administered by the Department of Neighborhood Relations may also 

target areas in preparation for the Investment Stage.  Also, CIP funds for the repair and expansion of 

infrastructure will receive priority.  Efforts to develop public/private partnerships will be necessary 

during this stage to ensure a framework that is conducive to future leveraging in the next phase.  

Homeownership and rehabilitation of existing homes will be considered during this phase, while new 

construction will not.  The acquisition of vacant land and dilapidated structures for demolition and 

rebuilding will be proposed.  
 

Phase III – Investment Stage 
Investment of new capital will be the highlight of this phase.  However, City funds will not be the 

only focus.  Public/private partnerships that may have been developed during Phase II have the 

potential to lure private capital to the neighborhood during Phase III.  Leveraging of City resources 

will be a major target during this phase.   Other government capital resources, as well as those from 

the private sector will be pursued during the Investment Stage.  During this phase, partnerships for 

new construction and homeownership opportunities (TOTO) will be solicited. 
  

The Department of Neighborhood Relations will generally target a majority of its resources in no more than 

two redevelopment areas or neighborhoods per year.  Each redevelopment area or neighborhood will first 

become a Planning Target Area.  With this designation, they will spend the first year establishing or updating 

their existing Neighborhood Plan.  This will also be the time when they identify a two to three block area that 

will become the Target Area for funding during the following two years.  A Target Area will be identified 

based upon its ability to show measurable impacts with the most efficient use of resources.  Major economic 

investments will have community-wide impacts that could accelerate a redevelopment area or neighborhood 

through the Stages Of Resource Targeting.   

 


